Heartland MLS 2026 Market Intelligence
Report: Regional Performance & Strategic
Growth Analysis

1. Market Context: The Kansas City Outlier

While the national real estate narrative is currently defined by stagnation, the Kansas City
metropolitan area continues to perform as a significant macroeconomic outlier. Unlike the
national landscape, which has seen sales volumes flatten or even dip by approximately 1% in
various key markets, the Heartland MLS region posted a remarkable 12.3% surge in closed
sales for February 2026. This divergence highlights a "non-cooling" state where local demand
functions independently of broader national headlines. This upward momentum in both volume
and price appreciation suggests a high-absorption environment that demands proactive
strategic planning rather than defensive positioning.

Key Indicator Synthesis: February 2026 Performance

The following metrics represent the aggregate performance of the Heartland MLS for February
2026 compared to February 2025:

e Aggregate Sales Performance:
o Closed Sales: 2,354 (1 12.3%)
o Pending Sales: 2,823 (1 7.6%)
o Average Sales Price: $370,807 (1 6.0%)
e Pricing Trajectory & Velocity:
o Median Sales Price: $315,000 (1 3.8%)
o Days on Market (DOM): 57 Days
o List Price Retention: 96.3% of original asking price.
e Inventory Status:
o Months’ Supply of Inventory: 2.2 months (Stable YoY)
o Total Active Inventory: 6,808 units

Strategic Impact Statement The 2.2-month supply ceiling confirms that the region remains in a
definitive seller’s market. The fact that supply levels have remained unchanged despite a 12.3%
jump in sales volume indicates an exceptionally high absorption rate; new listings are being
consumed by the market almost immediately upon entry. For real estate professionals, this
velocity necessitates an accelerated advisory cycle. However, these regional aggregates are
only the starting point; true strategic opportunity is found in the granular divergence between
county sub-markets.



2. Comparative County Performance Evaluation

A sophisticated market analysis requires moving beyond regional averages to identify localized
volatility and undervalued pockets. In the current Kansas City climate, regional data provides
the "weather," but county-level data reveals the specific "terrain” that dictates investment and
sales strategy.

County Comparison Matrix (Year-to-Date Thru February 2026)

County Closed Sales Avg. Sales Price Days on Market Pending Sales
(YTD % Change) | (YTD % Change) (YTD % Change) (YTD % Change)

Clay, MO | 480 (+16.2%) $372,737 (+1.9%) | 57 (+14.0%) 604 (+22.8%)

Jackson, | 1,206 (+4.0%) $309,554 (+2.3%) | 54 (0.0%) 1,482 (+7.9%)

MO

Johnson, | 1,045 (+11.3%) $569,670 49 (+6.5%) 1,295 (+15.1%)

KS (+10.5%)

Platte, 174 (-1.1%) $453,161 (+4.7%) | 65 (+20.4%) 229 (+4.1%)

MO

Strategic County Analysis

e Clay, MO: The Affordability Engine. Clay is the region’s clear volume growth leader,
evidenced by a staggering 22.8% YTD jump in Pending Sales. However, a significant

divergence exists: while volume is surging, the Average Sales Price has only risen 1.9%
YTD. This indicates a high-velocity market driven primarily by entry-level and mid-market
affordability rather than premium appreciation.

e Jackson, MO: The Value Opportunity. With 1,206 YTD sales, Jackson remains the
highest-volume sub-market. Despite a 4.8% inventory contraction, its YTD price growth
of 2.3% is trailing the regional YTD average of 6.8%. For investors and value-conscious
buyers, Jackson County represents an "undervalued" corridor where competition is high
but price ceilings haven't yet moved in lockstep with the broader metro.



e Johnson, KS: Softening Frenzy in the Premium Segment. Johnson County maintains
the highest Average Sales Price ($569,670) and the fastest market velocity (49 DOM).
However, the 6.5% YTD increase in DOM (up from 46) suggests a slight softening of the
previous "frenzy" state, even as prices continue to climb at double-digit rates (10.5%).

e Platte, MO: Scarcity-Driven Appreciation. Platte is currently defined by an "inventory
crunch." A 20.8% drop in supply and a 12.3% contraction in active inventory have driven
a 7.2% YTD increase in median sales price ($396,690), even as closed sales volume
slightly dipped by 1.1%.

3. Inventory Dynamics and Supply Chain Analysis

Inventory and months of supply serve as the primary leading indicators for price movement. In
Kansas City, the supply chain remains tight, solidifying a "seller’s stronghold" across the most
desirable corridors.

Supply Shift Analysis (As of February 2026)

e The Scarcity Leaders:
o Platte, MO (1.9 months, | 20.8%): The most dramatic supply contraction in the
region, ensuring continued upward pressure on prices.
o Johnson, KS (1.8 months, | 10.0%): Critically low inventory continues to fuel
the premium pricing in this sub-market.
e The Balanced Markets:
o Clay, MO (1.7 months, 0.0% change): A state of equilibrium where high
demand is perfectly met by incoming listings.
o Jackson, MO (2.1 months, | 4.5%): A slight contraction that maintains a steady
price floor despite higher inventory totals than other counties.

The Pipeline Indicator The most critical metric in this report is the 12.7% YTD increase in
Pending Sales across the Heartland MLS. As a leading indicator, this "pipeline" data suggests
that the Spring 2026 market has arrived significantly ahead of schedule.

4. Macro-Economic Influencers: Rates, Inflation, and Geopolitics

The Kansas City market is increasingly influenced by the "Rate-Inflation Nexus." Local mortgage
rates are no longer just a reflection of national housing health but are directly tied to global
geopolitical volatility and energy markets.

e The Geopolitical Correlation: Escalating tensions in Iran have driven oil prices up by
more than 7%. Rising energy costs act as a primary catalyst for inflation expectations.



Treasury Yield & The Spread: Mortgage rates track the 10-year Treasury yield, which
recently climbed from 3.96% to 4.16%. Mortgage rates currently hover around 6%,
reflecting a standard risk premium (spread) of approximately 1.8 to 2 percentage points
over the Treasury yield.

The "New Normal" Forecast: Strategic planning should assume a rate range of 5.9%
to 6.3% for the foreseeable future. Waiting for a return to 4% is a flawed strategic
assumption that ignores current inflationary pressures.

Strategic Math: The Cost of Waiting Consulting clients on the "cost of waiting" requires

viscera

| data. On a median-priced Kansas City home of 315,000**, the current 6% annual

appreciation rate equates to an increase of **18,900 in acquisition cost over the next 12
months. Waiting for a marginal interest rate drop is a losing proposition when the underlying
asset value is appreciating faster than the potential interest savings.

5. Strategic Outlook and Professional Conclusions

The February data confirms an accelerated market cycle. With YTD pending sales up 12.7%
over 2025'’s already robust numbers, we project that March and April closed volumes will likely

shatter

previous records, likely exceeding 2,500 units per month.

Critical Takeaways for Professionals

1.

Targeted Inventory Recruitment in Supply-Deficient Corridors: Proactive listing
acquisition must be focused on Platte and Johnson counties, where supply
contractions of 20.8% and 10.0% have created a desperate need for new inventory.
Strategic Case Study—Equity Leveraging: Professionals must educate clients on the
"Kylie Strategy." Using the example of a 2017 bungalow purchase for 87,000 that yielded
**130,000 in equity** by 2026, advisors can demonstrate how to use existing equity to
fund dream-home transitions, even for contingent buyers.

Lead the Narrative: Use the 12.7% YTD pending sales growth to demonstrate to
hesitant buyers that the spring surge is already in progress.

Bottom Line Summary

Metric

Seller’s Advantage Buyer’s Reality

Price Growth 6.8% YTD Appreciation $18,900/year "Cost of Waiting"




Sales Volume

12.3% February Jump

High-Absorption, High-Competition

Market Velocity

57 Days Avg.

Rapid decision-making required

Rate Outlook

Equity Insulation

5.9% — 6.3% (The "New Normal")

Final Statement Success in the 2026 Kansas City market requires a firm rejection of national
headlines in favor of real-time MLS data. In a market that is actively defying the national

slowdown, those who leverage granular county analytics and equity-driven transition strategies
will secure the dominant market share.

Kansas City Real Estate:
The Spring 2026 Market Surge

12.3% Jump

in Closed Sales
2,354 homes closed in February,
showing massive growth over
the previous year.

regional peak.

Pending Sales '
Predict a Busy Spring
Pending sales are up 7.6%, signaling

a powerful leading indicator for the
upcoming season.

$370,807

Average Sales Price

Home values increased by 6.0%
year-over-year, reaching a new

County-Level Highlights

Clay County Leads
in Volume

Clay, MO saw a staggering
increase in closed sales this February.
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Johnson County
Reaches Premium Highs

The average sales price in Johnson, KS
climbed 10.9%.
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Jackson County
Sales Accelerate

Homes are selling faster in Jackson, MO,
with days on market dropping 6.8%.

Region Avg. Sales Price Closed Sales (% Change)
Johnson, KS FE +10.4%
Jackson, MO E +11.2%

Clay, MO I 25 7% :-.
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